NORTHERN VICTOR FLEET COOPERATIVE
C/O Terry L. Leitzell
Icicle Seafoods, Inc.
4019 21% Avenue West
P.O. Box 79003
Seattle, Washington 98119
Phone: 206-281-5372
Fax: 206-281-0329
e-mail: TerryL@jicicleseafoods.com
January 21, 2005

Mr. Chris Oliver

Executive Director

North Pacific Fishery Management Council
605 West 4™ Avenue, Suite 306
Anchorage, AK 99501-2252

Dear Chris:

Enclosed is the final 2004 report from the Northern Victor Fleet Cooperative. I
am also enclosing a copy of the addendum to the Coop’s Membership Agreement that
extends the Cooperative through 2005.
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Wm. Paul MacGregor R. Shawn Griggs
;-AD:;“ S{‘ﬁ_ck 999 Third Avenue - Suite 4200 g‘f“f"m"*fﬁdm"*
al ew L. I'1 . 1zabe 0.

Joseph M. Sullivan Seattle, Washington - 98104-4082 Mark A. Wilner
John H. Chun Christopher T. Wion
Christophet S. McNulty Telephone (206) 624-5950

Facsimile (206) 624-5469

OF COUNSEL www.mundtmac.com
E. Thaddeus Lewis
December 3, 2004
Mr. Chris Oliver SENT VIA E-MAIL

Executive Director

North Pacific Fishery Management Council
605 West Fourth, Suite 306

Anchorage, Alaska 99501-2252

Re:  Northern Victor Fleet Cooperative
Dear Chris:

Enclosed please find the following documents related to the above-
referenced cooperative:

. Agreement to Process dated as of December 1, 2004; and
. 2005 Addendum to Membership Agreement.

To the best of our knowledge there have been no changes to the
Membership Agreement on file with the Council.

Sincerely yours,
MUNDT MacGREGOR L.L.P.

Antonetta S. Cornwell
Paralegal

Enclosures
cc:  Mr. Terry Leitzell (via e-mail)
Mr. Joseph M. Sullivan (w/encl.)
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AGREEMENT TO PROCESS

This AGREEMENT TO PROCESS is entered into as of December 1, 2004, by Icicle
Seafoods, Inc., an Alaska corporation (“Icicle”), with reference to the following facts:

A. The American Fisheries Act (the “Act”) authorizes the Secretary of
Commerce to reserve portions of the Bering Sea/ Aleutian Islands (“BS/ Al”) pollock
inshore directed fishing allowance for harvesting only by members of qualifying fishery
cooperatives.

B. Under the Act, a contract implementing a qualifying fishery
cooperative must specify that: (i) other than as permitted under Section 210(b)(6) of the
Act, the cooperative’s catcher vessels will deliver pollock in the BS/ Al directed pollock
fishery only to the processor to which such vessels delivered more pollock than to any
other AFA inshore processor in the last year in which the vessels engaged in directed
fishing for pollock in the BS/ Al for delivery to the inside sector, and (ii) such processor
has agreed to process such pollock.

C. The owners of eighty percent (80%) of the catcher vessels that
delivered more pollock to the P/V NORTHERN VICTOR, a processing vessel owned by
Evening Star, Inc., a wholly-owned subsidiary of Icicle, in the last year in which the
vessels engaged in directed fishing for pollock for delivery to the inside sector have
agreed, subject to the provisions of Section 210(b)(6) of the Act and related provisions in
the Northern Victor Fleet Cooperative (the “Cooperative”) Membership Agreement, to
deliver pollock from the BS/ Al directed pollock fishery only to the P/V NORTHERN
VICTOR.

D. Icicle is willing to agree to process the BS/ Al directed pollock fishery
harvest of the Cooperative’s members’ vessels, to enable the Cooperative to obtain an
allocation of BS/ Al pollock under Section 210 of the Act.

Now, therefore, Icicle hereby agrees to purchase and process pollock
harvested in the BS/ Al directed pollock fishery by the Cooperative’s members’ catcher
vessels, on terms and conditions to be agreed upon by and between Icicle and such
vessels’ owners. Icicle hereby acknowledges and agrees that, pursuant to Section
210(b)(6) of the Act and subject to provisions of the Membership Agreement, such
vessels may deliver up to ten percent (10%) of the Cooperative’s BS/ Al pollock
allocation to qualified shoreside processors other than Icicle.

ICICLE SEAFOODS, INC.

By QAM%

ts_PLBSIDENT _
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NORTHERN VICTOR FLEET COOPERATIVE
MEMBERSHIP AGREEMENT

2004 ADDENDUM

Each of the undersigned hereby acknowledges and agrees that the terms
and conditions of the Northern Victor Fleet Cooperative Membership Agreement dated
as of December 20, 1999 shall be in full force and effect among the undersigned for the
year 2003, and that Exhibit A attached hereto replaces in its entirety Exhibit A to the
Membership Agreement and to all prior addenda thereto.

In addition, each of the undersigned hereby certifies that the vessel on
behalf of which it is executing this Addendum: (i) delivered more pollock to the
NORTHERN VICTOR processor than to any other AFA inshore processor in the last
year in which the vessel engaged in directed fishing for pollock in the BSAI for delivery
to the inshore sector; (ii) is a qualified catcher vessel; (iii) is otherwise eligible to fish for
groundfish in the BSAL (iv) has an AFA catcher vessel permit with an inshore
endorsement; and (v) has no permit sanctions or other type of sanctions against it that
would prevent it from fishing for groundfish in the BSAL

Dated effective as of the 15t day of December, 2003.
F/V ANITA] F/V COMMODORE

By: LA/)Y é’/‘ By: Lﬁjﬁ{ é/\r

" ‘Don (}ﬁes, President des, President

Evening Star, Inc. Evening Star, Inc.
F/V EXCALIBUR II F/V GOLD RUSH
By: By:
Kent Leslie, President Bert L. Ashley, President
Leslie Fisheries Inc., Member Golden Tide Inc.
Excalibur 11, L.L.C.

[SIGNATURES CONTINUED ON PAGE 2]
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F/V HALF MOON BAY

By: /;Am N

7 b(;n’Gil/e/s, President
Evening Star, Inc.

F/V NORDIC FURY

WY,

Michael Stone, President
Fury Group, Inc.

F/V POSEIRON

By:/ ‘

Lloyd ]ohanﬂsen, Vice President
Johannessen Enterprises, Inc.

F/V STORM PETREL

! Don (‘{iles, President
Evening Star, Inc.

o
A&/ N LLJER BROTHERS
a7

By'; T T IS
g 7051 S
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F/V MISS BERDIE

By:

Stanley J. Schones, President
Miss Berdie, Inc.

F/V PACIFIC FURY

Michael Stone, President
Fury Group, Inc.

F/V ROYAL IC

By!

ArturBpruz-Member

Royal Atlantic L.L.C.

F/V SUNSET BAY

By: @%/1 é/L
Don Gi.lé, President
Evening Star, Inc.

NORTHERN VICTOR FLEET
COOPERATIVE

e

/

B

Tq{‘ry%cé(zell%resident
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NORTHERN VICTOR FLEET COOPERATIVE
MEMBERSHIP AGREEMENT

2004 ADDENDUM

Each of the undersigned hereby acknowledges and agrees that the terms
and conditions of the Northern Victor Fleet Cooperative Membership Agreement dated
as of December 20, 1999 shall be in full force and effect among the undersigned for the
year 2003, and that Exhibit A attached hereto replaces in its entirety Exhibit A to the
Membership Agreement and to all prior addenda thereto.

In addition, each of the undersigned hereby certifies that the vessel on
behalf of which it is executing this Addendurn: (i) delivered more pollock to the
NORTHERN VICTOR processor than 10 any other AFA inshore processor in the last
year in which the vessel engaged in directed fishing for pollock in the BSAI for delivery
to the inshore sector; (ii) is a qualified catcher vessel; (iii) is otherwise eligible to fish for
groundfish in the BSAI (iv) has an AFA catcher vessel permit with an inshore
endorsement; and (v) has no permit sanctions or other type of sanctions against it that
would prevent it from fishing for groundfish in the BSAL

Dated effective as of the 1* day of December, 2003.

E/V ANITA] F/V COMMODORE
By:‘JéAﬁ] @\ By:v_%‘/
Don (fles, President on Gdes, President
Evening Star, Inc. Evening Star, Inc.
F/V EXCALIBURII F/Y GOLD RUSH
By: By:
Kent Leslie, President Bert L. Ashley, President
Leslie Fisheries Inc,, Membet Golden Tide Ingc.

Excalibur 11, LL.C.

[SIGNATURES CONTINUED ON PAGE 2]
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F/Y HALF MOON BAY F/V MI3S BERDIE
b S
Uon Gilds, President Slandey emes, Tresidenst
Bvening Star, e, Miss Berdie, Inc.
F/V NORDIC FURY F#V PACIFIC FURY
By By: .
Michael Stone, Fresident Michael Stone, President
Fury Group, Ine. Pury Group, Inc.
F/V POSEIDON F/V BOYAL ATLANTIC
b
ioyd Johannessen, Vire President Arinr Da Cruz, Memiber
Johannessen Bnterprises, Ine. Royat Attantic L.L.C.
F/V SUNSET BAY
F/V STORM PETREL
1 2 by lboe A
dy: LLIow , Dan Givs, Fresident
* Don @les, Prasident Evening Stax, Ing.
Evening Star, Inc.
B/ COLLIER BROTHERS NOKTHEEN VICTOR FLEET
COOPERATIVE
e
James A. Schones NK
By:
Sandra L. Schones 4
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NORTHERN VICTOR FLEET COOPERATIVE
MEMBERSHIP AGREEMENT

2004 ADDENDUM

Each of the undersigned hereby acknowledges and agrees that the terms
and conditions of the Northern Victor Fleet Cooperative Membership Agreement dated
as of December 20, 1999 shall be in full force and effect among the undersigned for the
year 2003, and that Exhibit A attached hereto replaces in its entirety Exhibit A to the
Membership Agreement and to all prior addenda thereto.

In addition, each of the undersigned hereby certifies that the vessel on
behalf of which it is executing this Addendum: (i) delivered more pollock to the
NORTHERN VICTOR processor than to any other AFA inshore processor in the last
year in which the veasel engaged in directed fishing for pollock in the BSAI for delivery
to the inshore sectot; (ii) is a qualified catcher vessel; (iii) is otherwise eligible to fish for
groundfish in the BSAI; (iv) has an AFA catcher vessel permit with an inshore
endorsement; and (v) has no permit sanctions or other type of sanctions against it that
would prevent it from fishing for groundfish in the BSAL

Dated effective as of the 1% day of December, 2003,

F/V ANITA ] ¥/V COMMODORE
By:_A? @L\ By: L—jﬁ‘f @\'
Don (fles, President Don Gi#és, President
Evening Star, Inc. Evening Star, Inc,
F/V EXCALIBUR II F/V GOLD RUSH
By: W’(/iy&"‘ By: —
Kent Leslie, President Bert L. Ashley, President
Leslie Fisheries Inc,, Member Golden Tide Inc.

Excalibur 1l, LL.C.
[SIGNATURES CONTINUED ON PAGE 2]
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EXHIBIT A

NORTHERN VICTOR FLEET COOPERATIVE
2004 ADDENDUM

BERING SEA/ ALEUTIAN ISLANDS POLLOCK FISHERY
HARVEST SCHEDULE

Members and Vessels Percentage of Cooperative’ s Inshore
Allocation

F/V ANITA J:  6.47%
Evening Star, Inc.
¢/ o Icicle Seafoods, Inc.
4019 21st Ave. W.
Seattle, WA 98199
Attn: Terry L. Leitzell
Phone: 206-281-5372
Fax: 206-281-0329

F/V COLLIER BROTHERS: 1.46%
James A. Schones
Sandra L. Schones

F/V COMMODORE: 14.89%
Evening Star, Inc.
¢/ o Icicle Seafoods, Inc.
4019 21st Ave. W.
Seattle, WA 98199
Attn: Terry L. Leitzell
Phone: 206-281-5372
Fax: 206-281-0329

F/V EXCALBURIL 6.44%
Excalibur II, L.L.C.
Post Office Box 69
Kodiak, AK 99615
Attn: William Jacobson
Phone: 907-486-0881
Fax: 907-486-0883
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F/V GOLD RusH: 5.06%
Golden Tide Inc.
Oregon City, OR
Attn: Bert L., Ashley
Phone: 503-723-6115
Fax: 503-723-0077

F/V HALF MOON BAY: 6.45%
Evening Star, Inc.
¢/ o Icicle Seafoods, Inc.
4019 215t Ave. W,
Seattle, WA 98199
Attn: Terry L. Leitzel]
Phone: 206-281-5372
Fax: 206-281-0329

F/V Miss BERDIE: 7.13%
Miss Berdie, Inc.
1483 OId River Road N.E.
Siletz, OR 97380
Attn: Stanley J. Schones
Phone:
Fax:

F/V NORDIC FURY: 0.86%
Fury Group, Inc.
Edmonds, WA
Attn: Stan Hovik
Phone: 425-778-1733
Fax: 425-778-7357

F/V PACIFIC F URY: 0.69%
Fury Group, Inc.
Edmonds, WA
Attn: Stan Hovik
Phone: 425-778-1733
Fax: 425-778-7357

F/V POSEIDON: 14.59%
Johannessen Enterprises, Inc.
Edmonds, WA
Attn: John Johannessen
Phone: 425-776-2616

U:\ASCT\AGREEMENTS\AA DDENDUM2004-NV F-2796-001A.DOC



F/V ROYAL ATLANTIC:
Royal Atlantic L.L.C
Edmonds, wa
Attn: John Johannessen
Phone: 425-776-2616

F/V STORM PETRE] -
Evening Star, Inc.

¢/ o Icicle Seafoods, Inc.

4019 215t Ave, W.
Seattle, WA 98199
Attn: Terry L, Leitzel]
Phone: 206-281-5377
Fax: 206-281-0329

F/V SUNSET BAY:
Evening Star, Inc.

¢/ o Icicle Seafoods, Inc.

4019 21st Ave, W.
Seattle, WA 98199
Attn: Terry L. Leitzell
Phone: 206-281-5372
Fax: 206-281-0329

Total
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NORTHERN VICTOR FLEET COOPERATIVE

-

MEMBERSHIP AGREEMENT

2005 ADDENDUM

Each of the undersigned hereby acknowledges and agrees that the terms
and conditions of the Northern Victor Fleet Cooperative Membership Agreement dated
as of December 20, 1999 shall be in full force and effect among the undersigned for the
year 2005, and that Exhibit A attached hereto replaces in its entirety Exhibit A to the
Membership Agreement and to all prior addenda thereto.

In addition, each of the undersigned hereby certifies that the vessel on
behalf of which it is executing this Addendum: (i) delivered more pollock to the
NORTHERN VICTOR processor than to any other AFA inshore processor in the last
year in which the vessel engaged in directed fishing for pollock in the BSAI for delivery
to the inshore sector; (ii) is a qualified catcher vessel; (iii) is otherwise eligible to fish for
groundfish in the BSAL (iv) has an AFA catcher vessel permit with an inshore
endorsement; and (v) has no permit sanctions or other type of sanctions against it that
would prevent it from fishing for groundfish in the BSAIL |

Dated effective as of the 15t day of December, 2004.

F/V ANITA] : F/V COMMODORE
By:‘@&l%/l By: Mdf)l 4{
Don G#es, President Don Gﬁes, President
Evening Star, Inc. Evening Star, Inc.
F/V EXCALIBURII F/V GOLD RUSH
By: "~ By
Kent Leslie, President Bert L. Ashley, President
Leslie Fisheries Inc., Member Golden Tide Inc.
Excalibur II, L.L.C.

[SIGNATURES CONTINUED ON PAGE 2]
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F/V HALF MOON BAY

By:_éﬁét 7%
Don Gﬁes, President
Evening Star, Inc.

F/V NORDIC FURY

By:

Michael Stone, President
Fury Group, Inc.

F/V, POSEIRON

A

Llo{d ]ohanﬁen, Vice President
Johannesdeh Enterprises, Inc.

F/V STORM PETREL

on Giks, President

Evening Star, Inc. -

F/V COLLIER BROTHERS

By:

James A. Schones

By:

Sandra L. Schones

U:\ ASCT\AGREEMENTS\ AADDENDUM2004-NVF-2796-001A.DOC

F/V MISS BERDIE

By:

Stanley J. Schones, President
Miss Berdie, Inc.

F/V PACIFIC FURY

By:

Michael Stone, President
Fury Group, Inc.

F/V ROYAL ATLANTIC

By: M‘

,Member Ltoyd Johannesser
Royal Atlantic L.L.C.

F/V SUNSET BAY

By: L;J@t A
Don Gilé5, President
Evening Star, Inc.

NORTHERN VICTOR FLEET
COOPERATIVE
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F/V HALF MOON BAY F/ ¥ MISS BERDIE
By: @f By:
Don Giles, President Stanley J. Schones, President
Evening Star, Inc. Miss Berdie, Inc.
F/V NORDIC FURY F/V PACIFIC FURY
By: By:
Michael Stone, President Michael Stone, President
Fury Group, Inc. Fury Group, Inc.
F/V PRSEIRON - F/V ROYAL ATLANTIC
By: ,L" By: % .
Lloﬁ Jo en, Vice President , Member LtoNd Johannessen
Jo Enterprises, Inc. Royal Atlantic L.L.C.
F/V SUNSET BAY
F/V STORM PETREL
: By: ad
By: on Gilés, President
on Giles, President Evening Star, Inc.
Evening Star, Inc.
NORTHERN VICTOR FLEET

" TR i

COOERATIVE

2k l), President

" Sandra L. Schones
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1

~IAY IAA 1A CDIINTIAN ©BloN 11 AATA LAAT fAar aAaATHIAAAR

Urdnenn



BERT ASHLEY . PAGE B2

LL/LlD/ Zuwd YUl JY DYLDI488L3 - e BEIN veSY R wd

NORTHERN VICTOR FLEET COOPERATIVE
MEMBERSHIP AGREEMENT
2005 ADDENDUM

Each of the undersigned hereby acknowledges and agrees that the terms
and conditions of the Northern Victor Fleet Cooperative Membership Agreement dated
as of December 20, 1999 shall be in full force and effect among the undersigned for the
year 2005, and that Exhibit A attached hereto replaces in its entirety Exhjbjt A to the
Membership Agreement and to all prior addenda thereto.

In addition, each of the undersigned hereby certifies that the vessel on
behalf of which it is executing this Addendum: (i) delivered more pollock to the
NORTHERN VICTOR processor than to any other AFA inshore processor in the last
year in which the vessel engaged in directed fishing for pollack in the BSAI for delivery
to the inshore sector; (ii) is a qualified catcher vessel; (iii) is otherwise eligible to fish for
groundfish in the BSAL (iv) has an AFA catcher vessel permit with an inshore
endorsement; and (v) has no permit sanctions or other type of sanctions against if that
would prevent it from fishing for groundfish in the BSAL

Dated effective as of the 1% day of December, 2004.

F/V ANITA] F/V COMMODORE
By: A/ﬂ @[ - Byb% 4"(
Don G#es, President Don Giles, President
Bvening Star, Inc. Evening Star, Inc.
F/V BXCALIBUR T  F/VGOLDRUSH
By: By:
Kent Leslie, President Bert L. Ashley, ent
Leelie Fisheries Inc., Member Golden Tide Inc.
Excalibur I1, L.L.C.

[SIGNATURES CONTINUED ON PAGE 2]
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NORTHERN VICTOR FLEET COOPERATIVE
MEMBERSHIP AGREEMENT

2005 ADDENDUM

Each of the undersigned hereby acknowledges and agrees that the terms
and conditions of the Northern Victor Fleet Cooperative Membership Agreement dated
as of December 20, 1999 shall be in full force and effect among the undersigned for the
year 2005, and that Bxhibit A attached hereto replaces in its entirety Exhibit A to the
Membership Agreement and to all prior addenda thereto.

In addition, each of the undersigned hereby certifies that the vessel on
behalf of which it is executing this Addendum: (i) delivered more pollock to the
NORTHERN VICTOR processor than to any other AFA inshore processor in the last
year in which the vessel engaged in directed fishing for pollock in the BSAI for delivery
to the inshore sector; (ii) is a qualified catcher vessel; (iii) is otherwise eligible to fish for

.groundfish in the BSAI (iv) has an AFA catcher vessel permit with an inshore
endorsement; and (v) has no permit sanctions or other type of sanctions against it that
would prevent it from fishing for groundfish in the BSAL

Dated effective as of the 1t day of December, 2004.

F/V ANITA] ) F/V COMMODORE
By: & @ 1 By: @4@3 é {
Don Giles, President Don Giles, President
Evening Star, Inc. Evening Star, Inc.
E/V EXCALIBUR II E/V GOLD RUSH
By;ff0’szL /’:{C«’/ By:
Kent Leslie, President Bert L. Ashley, President
Leslie Fisheries Inc., Member Golden Tide Inc.
Excalibur IL L.L.C.

[SIGNATURES CONTINUED ON PAGE 2]
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F/V HALF MOON BAY

By: LA@(@

ICICLE SEAFDODS INC

“Don Gﬁes, President
Evening Star, Inc.

/V NORDIC FURY

e

Michael Stone, President
Fury Group, Inc.

Y-
Llofd ]:nh;mf, Vice President
Joha Enterprises, Inc.

F/V STORM PETREL
on Giles, President
Evening Star, Inc.
F/V COLLIER BROTHERS
By:
James A. Schones
By:

Sandra L. Schones
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F/V MISS BERDIE

Stanley J. Schones, President
Miss Berdie, Inc.

Michael Stone, President
Fury Group, Inc.

F/V ROYAL ATLANTIC

 Member Ltoyd Johannevsen

Royal Atlantic L.L.C.

F/V SUNSET BAY

By ‘,‘;;‘dﬂ‘f‘{'——‘
on Gilés, President

Evening Star, Inc.

NORTHERN VICTOR FLEET
COOPERATIVE

egQ:.0 00 0O1

oujy dnoug RJn4
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F/V HALF MOON BAY

ICICLE SEAFO0DS INC

Don, Giles, President

Evening Star, Inc,

F/V NORDIC FURY

Michael Stone, President
Fury Group, Inc.

F/V N

7
’

w7y

Liokd Jo n, Vice President
Johanne Enterprises, Inc.

F/V STORM PETREL

BY:__%

on Gilés, President

Bvening Star, Inc,

F/V COLLIER BROTHERS

By:

James A. Schones
By:

Sandra L. Schones
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F/V MISS BERDIE

B/V PACIFIC FURY

By:

Michael Stone, President .
Fury Group, Inc.

F/V ROYAL ATLANTIC

By.

, Member LLovecl Iohgnnessen
Royal Atlantic L.L.C.

F/ \ SUNSET‘BAY

By:_?da‘%
on Gilés, President

Evening Star, Inc.

NORTHERN VICTOR FLEET
ATIVE




FINAL

NORTHERN VICTOR
FLEET COOPERATIVE

2004 REPORT TO THE
NORTH PACIFIC FISHERY MANAGEMENT
COUNCIL

January 21, 2005






I. COOPERATIVE ORGANIZATION.

A.  Legal Obligations.

The Northern Victor Fleet Cooperative was formed on December 20, 1999 with ten
member vessels and an Agreement to Process with Icicle Seafoods, Inc., the owner of the P/V
NORTHERN VICTOR (Members are listed at Exhibit A). The Membership Agreement was
extended for the year 2004, effective December 1, 2003 (copy attached). Icicle Seafoods, Inc.
signed the 2004 Agreement to Process on November 17, 2003 (copy attached).

B. Member Obligations.
In the Membership Agreement, each Member agrees not to exceed its allocation of

pollock or its allocation of cap amounts for species in sideboard fisheries. It agrees to base
allocations on pro rata catch history that each Member brings to the Cooperative, to recognize
exemptions and the authorization for vessels under 99 feet to fish inside the Steller sea lion
critical habitat forage area, and to recognize the right of each Member to deliver up to 10% of its
annual pollock allocation to a pollock processor other than Icicle Seafoods. Each Member agrees
that transfers of allocations between Members are authorized so long as notification is given to
the Cooperative President, Icicle Seafoods, the Intercooperative Manager, and Sea State, the
monitoring service for the Intercooperative Group.

C. Member and Board Meetings.

The Members met on November 24, 2003, in Seattle and elected the following five
directors to serve as the Board of Directors for 2004: John Woodruff and Terry Leitzell of Icicle
Seafoods (owner of five trawlers in the Cooperative), Norman Johannessen (an owner of the
F/Vs POSEIDON and ROYAL ATLANTIC), Bert Ashley (an owner of the F/V GOLD RUSH),
and Mike Stone (representing the owner of the F/Vs NORDIC FURY and PACIFIC FURY).
For 2004, the Members approved the extension of and changes to the Intercooperative
Agreement, the Intercooperative agreement on allocations of P. cod and halibut PSC, and the two
Intercooperative agreements on salmon bycatch reduction.

The Board of Directors met on November 24, 2003. The Board elected the following
officers: Terry L. Leitzell as President, Norman Johannessen as Vice President, and John
Woodruff as Secretary/Treasurer. The Board selected Terry L. Leitzell as the Cooperative’s
designated representative, approved the selection of Judy Sisco as the on-board manager and a
transition to Aileen Aviles, and approved the retention of Joseph Sullivan as counsel.



D. Cooperative Operations.

Prior to each of the A and B Seasons, the President prepared spreadsheets for pollock
allocations to each vessel, divided into allocations inside and outside the critical habitat forage
area as appropriate, and divided into the A and B Seasons. At various times during the year, the
President also prepared spreadsheets allocating the Bering Sea and Aleutian Islands Pacific cod
fishery to each vessel and revised both pollock and cod spreadsheets as reserves were released.
The President also prepared a spreadsheet allocating to each vessel a cap for halibut PSC in the
P. cod fishery.

On board the P/V NORTHERN VICTOR, the on-board manager worked with each of the
Member vessels, providing them with information about the allocations and changes of
allocations, and about the amount remaining in each vessel’s allocations. The manager entered
all landings into a spreadsheet that contained each vessel’s quota allocation for pollock and cod,
each vessel’s quota subdivision into inside and outside critical habitat, and the landed pounds for
each vessel. The spreadsheet was always available to vessel skippers and was e-mailed to the
Cooperative President weekly. The manager also reported all landings to the National Marine
Fisheries Service and to Sea State, the Intercooperative Group’s monitoring service.

During the year, transfers of pollock allocations and cod cap allocations occurred. At the
end of each of the A and B Seasons, the manager, in consultation with the Cooperative President
and the Fleet Manager, designated one vessel to make the last trip or trips to catch the remaining
pollock quota amounts for all Cooperative vessels. This approach ensured that the Cooperative
did not exceed its BSAI pollock allocations. All transfers were approved by the President and
implemented by the on-board manager. The F/V Pacific Fury transferred its allocation to the
F/V Nordic Fury for 2004.

II. SIDEBOARD FISHERY CAPS AND CATCHES.

Tables 2, 3, 4, 5 and 6 provide details on the Cooperative vessels’ activity in
sideboard fisheries. One Cooperative vessel participated in the yellowfin sole fishery, with the
catch reported in Table 7. The reports do not include the F/V Pacific Fury because it transferred
its pollock allocation to the F/V Nordic Fury, and because its cod catches are reported through
the Mothership Cooperative.

A. Bering Sea and Aleutian Islands Cod and PSC Halibut and Other PSC
Species.

The Cooperative is a member of the Intercooperative Group which agreed upon the
allocation of the AFA vessel P. cod sideboard cap on a cooperative by cooperative basis.
Individual vessel catches are in Table 1. The Cooperative’s aggregate cod cap allocation and
catch by non-exempt vessels is as follows (the Cooperative received cap allocation transfers
from other cooperatives in addition to the direct allocation shown):

Cooperative cap allocation: 4,929.00 metric tons



Cooperative catch: 5,211 metric tons

As a Member of the Intercooperative Group, the cooperative agreed to apportion the AFA
halibut sideboard cap to each cooperative. The Cooperative allocated the halibut cap pro rata to
its Member vessels based on cod landings history, and monitored and enforced the cap. Table 3
shows the cod and associated halibut cap allocations for these vessels.

B. Gulf of Alaska Fisheries.

Three Cooperative vessels fished in the Gulf of Alaska fisheries at various times during
the year: the F/V Excalibur II, F/V Collier Brothers, and the F/V Gold Rush, all of which are
GOA-exempt. The vessels’ catches are shown in Tables 5 and 6.

C. Bristol Bay Red King Crab Catch.

The AFA vessels that were eligible for the Bristol Bay red king crab fishery worked
together under the Intercooperative Group to ensure that the AFA vessels did not exceed the
AFA cap. The Cooperative had two eligible vessels, the F/V STORM PETREL and the F/V
COMMODORE, which had the following catches in the 2004 fishery.

STORM PETREL: 47,072 pounds.
COMMODORE: 54,251 pounds.

III. PENALTY STRUCTURES.

The Cooperative’s Members recognized the critical importance of strong commitments by each
Member to comply with pollock allocations, cod cap allocations, and limits in all sideboard
fisheries for pollock in the Gulf of Alaska, non-pollock groundfish in the Bering Sea/Aleutian
Islands and the Gulf of Alaska, and crab. The Cooperative took three approaches to ensuring
compliance. First, each Member made a specific commitment in the Membership Agreement to
comply with all allocations and limits. Second, the practical operation of the Cooperative and
the constant availability of up-to-date data on landings minimized the possibility of error. Third,
the Members set forfeiture amounts, for any catches that exceed an allocation of quota or a cap
amount, of 150% of the ex-vessel value for pollock, $1,000 per metric ton for P. cod, and $300
per metric ton for other groundfish. No penalty actions were taken in 2004.



F/V ANITAJ

Evening Star, Inc.

C/0 Icicle Seafoods, Inc.
4019 21% Avenue W.
Seattle, WA 98199

Attn: Terry Leitzell
Phone: 206-281-6372
Fax: 206-281-0329

F/V COMMODORE
Evening Star, Inc.

F/V EXCALIBUR II
Excalibur II LLC

EXHIBIT A

PO Box 2243Sisters, OR 97759

Attn: Bill Jacobson
Phone: 541-549-0296
Fax: 541-549-0297

F/V HALF MOON BAY
Evening Star, Inc.

F/V NORDIC FURY
F/V PACIFIC FURY
Fury Group, Inc.
4005 20™ Ave. W
Seattle, WA 98199
Attn: Mike Stone
Phone: 206-783-3844
Fax: 206-783-3871

F/V ROYAL ATLANTIC

Royal Atlantic LLC
Edmonds, WA

Attn: Lloyd Johannessen
Phone: 206-915-4892

F/V SUNSET BAY
Evening Star, Inc

F/V COLLIER BROTHERS
9589 SE Birch

South Beach, OR 97366
Attn: Jim Schones

Phone: 541-867-6151

Fax: 541-867-7073

F/V GOLD RUSH
Golden Tide, Inc.

510 Main Street
Oregon City, OR 97046
Attn: Bert Ashley
Phone: 503-901-6004
Fax: 503-723-0077

F/V MISS BERDIE

Miss Berdie, Inc.

1483 Old River Road N.E.
Siletz, OR 97380

Attn: Stan Schones
Phone: 541-444-2620
Fax: 541-444-2620

F/V POSEIDON
Johannessen enterprises, Inc.
Edmonds, WA

Attn: Lloyd Johannessen
Phone: 206-915-4892

F/V STORM PETREL
Evening Star, Inc.
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MEMBERSHIP AGREEMENT

This MEMBERSHIP AGREEMENT is entered into as of December 20,
1999 by and among the entities and vessels listed on Exhibit A hereto, and any other
members admitted pursuant to this Agreement (together, the "Members") and
NORTHERN VICTOR FLEET COOPERATIVE, a Washington nonprofit corporation
(the "Cooperative").

RECITALS

A. The American Fisheries Act (Div. C, Title II of Public Law 105-277) (as
amended from time to time, the “Act”) allocates the annual quota for the Bering
Sea/ Aleutian Islands (“BS/ Al”) pollock fishery among three harvesting sectors for the
years 1999 through 2004 and defines the classes of vessels eligible to harvest within
each sector. Under Sections 206(b) and 208(e) of the Act, 50% of the Bering Sea pollock
resource (net of a 10% allocation to the Community Development Quota program, and
net of certain amounts reserved for incidental catch in non-pollock fisheries) is
allocated to catcher vessels harvesting pollock for processing by the “inshore
component.”

B. As of the effective date of this Agreement, the Members own eighty
percent (80%) or more of the vessels qualified under Section 210(b)(1) of the Act to
participate in a fishery cooperative delivering pollock to the processing vessel
NORTHERN VICTOR (the “Plant”) operated by Icicle Seafoods, Inc., an Alaska
corporation (“Icicl<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>